San Diego~Jalalabad Sister Cities

Minutes of Meeting, May 20, 2009

Present: Steve Brown, Susan Brown, Dave Warner, Fary Moini, Brandon Mendoza, Kathleen Roche-Tansey, Cynthia Villis, Habib Baha, Donna Pinckney, Mike Whipple, Kim Guevara, Traci and Shannon Merrill, Janice Robertson, Steve Spencer, Eric Frost, and Peter Killcommons
1. Chair Steve Brown called the meeting to order at 5:40 pm; introductions were shared. 
2. Steve Brown, Dave Warner, and Fary Moini recently traveled to Jalalabad, and shared many slides from their trips. 

3. During that trip there was a ceremony to open the new (and first) women’s residence hall at Nangarhar University. Dr Hamidzai (Chancellor) and many dignitaries attended. Fary Moini represented SD~Jalalabad Sister Cities at the dedication. Fifty female students will reside there shortly (72 student capacity).  (Moini)

4. The La Jolla Golden Triangle Rotary Club school currently enrolls 4500 students, 1500 of whom are girls. Slides of the EYH murals, given to this school, were shown. (Moini)
5. As a result of the La Jolla Golden Triangle Rotary Club’s Global Connection and Exchange program, 70 computers have been installed in 6 different GCEP sites. Air conditioning is being installed in them right now. Jalalabad temperatures can reach up to 130 in the summer months, and we’d like the program to continue throughout the summer. There was some difficulty with girls not being allowed to go to some of the computer labs. Israr Mohibullah, Fary Moini and others spoke with the elders to explain the purpose of the computer training, and the issue was resolved favorably (Moini).
6. During this trip, there was a trip for high school boys (girls not allowed): The very first college visiting day at Nangarhar University, facilitated by Mohammad Ishaq, Israr and Fary, as part of the Global Connection and Exchange Program (The Afghan and American PreCollege Institute). The residence halls, library, guest house, and International Learning Center were all toured. The boys also met with professors and enjoyed refreshments. This activity reinforces the community of peers begun by the GCEP. Students in Jalalabad want more connection with schools in the US (Moini)

7. Through PRT Captain Mike Mills, a little girl was identified who needs medical assistance. The NY PDG organization Gift of Life helped. The cost for surgery was $5K; it is anticipated that she needs a shunt in her heart until she’s 5-7 years old. An update: The initial surgery didn’t go well. Doctors waited to try again when she’s older and stronger; as of this writing the shunt has been successfully implanted. (Moini)
8. Last October Rotary District 6290 contributed a Rotary Ambassadorial Scholarship to Grand Valley University. Steve and Fary interviewed candidates for this scholarship, which will assist a student from Jalalabad to enroll (Moini)

9. A report was given on the exploration of using biofuels. Eric Frost and Steve Birch are involved in this initiative under investigation through LJGT Rotarian Irwin Rubenstein, a professor at SDSU geology, and Eric Frost. The project would use poppies and canola seeds to produce oil as a biofuel for energy. Still in initial stage. (Moini)

10. Assist International will return to Jalalabad with a team in September/October with heart monitoring equipment. Dr Hamed Bayat, who is a nuclear cardiologist, will be part of this project, as will a Rotary grant (Brown).
11. During this most recent trip, Dr Dave Warner spent some time with the solar stick plug and play electrical system, and as a result did some testing with small lights. That system is up and working, but hasn’t yet been installed in a permanent location. (Warner)
12. Tremendous news: After some discussion, Washington State University has approved setting up an AnGel (Afghan New Generation E Learning) Center at our Nangarhar University International Learning Center. These centers are funded by USAID. They provide training to students, and provide access to secure libraries for computer training. This initiative will also provide funding for connectivity at the medical school and the college of education training center, effective January 1 2009. MedLine will be available. The center will have good IT support (Brown)
13. Light up Jalalabad project: Steve talked with a NATO representative in Belgium today. Some reconfiguration is necessary. USAID loves this proposal to provide Internet to schools and some social service agencies in Jalalabad. There’s a very good chance that something will happen. (Brown).
14. Kim Guevara and Peter Killcommons (Medweb philanthropy project) delivered an excellent PowerPoint presentation of the possibilities of humanitarian assistance via telemedicine assessment. Borrowing from their powerpoint: Telemedicine is broadly defined as the use of technology to support the delivery of medical care over geographic distance.

They currently seek medical champions to ground this and make it work in a number of specific locales. Benefits: Reduce avoidable patient and/or provider healthcare travel, expand access to limited domestic and regional medical specialists, save lives and improve the quality of life for Afghan nationals, promote international humanitarian goodwill, improve patient satisfaction, and ultimately saves lives. 
Their specific objectives in Jalalabad include identifying a pilot site and partners, and reviewing know barriers to entry/sustainability. In Jalalabad and Nangarhar they visited the public hospital, the healthnet TPO, the Kama District Hospital, Behsoud Basic Health Center, the teaching hospital affiliated with Nangarhar University, the PRT and the Moghul Khan Hospital.

The greatest opportunity for improvement is in women’s and children’s healthcare, particularly maternal health. Infant mortality in Afghanistan is 2nd highest in the world (after Sierra Leone)Midwifery and certified birth attendant programs are expanding. 

Sustainability is a problem for medical programs there. People have to feel that they’re contributing somehow – a sliding scale billing program should be an option.
Mike Whipple indicated that in Kabul their patients pay a small amount of money – without doing this, they overuse the service. Officially healthcare is free.

Peter commented on how anxious and willing the local community is to receive these services. He is an orthopedic surgeon by training, and has done telemed and teleradiology for 20 years. He has developed software that transcends time and geography, and makes medical care available where there was none. He has also continued to upgrade and develop this software, and is now looking at solar and renewable energy sources.
15 Cynthia showed slides: On February 28, as part of their Expanding Your Horizons conference at the University of San Diego, 500 girls in grades 6-10 learned about Jalalabad and girls’ education there. They reached out in international service, many for the first time, to write to and paint images for their peers in Jalalabad. Twenty-five volunteers staffed 25 tables while the San Diego girls created a mural on each one, including scientific symbols (eg, a double helix, laptops, pcs, starfish, spores, bugs and viruses, penguins, dolphins) and notes of encouragement (“if we can do it, you can too” “education is key” and “success comes in cans, failure comes in can’ts”). Steve and the US military took the murals to Jalalabad, where they were hung at the Rotary School. They were well-received by the girls there. 
Cynthia briefly described our US Department of State-funded Global Connection and Exchange Program (GCEP), the Afghan and American PreCollege Institute – we have been invited to apply for second year at $100,000 for 2009-10; with the option to be funded for a third year). (Villis)
16 Dave Warner did a presentation on biofuels at the CIA, and shared some of the slides from the presentation with us.
Dave also updated us on the fablab: There are women in the fablab, including a girls’ leadership group. He estimates that there are about 200 kids/day coming to the fablab for courses – Amy Sun has many photos online to view.
FAbFi: $100 will send a signal 200 miles to the hospital. Dave said that an effort is being made to ensure that all involved are getting good stuff from the Internet.
His slides included photos of students working on the wireless network from our International Learning Center. He also discussed the new engineering building. All in all, such exciting photos!. Dave and three colleagues will go back this summer; they want to have more equipment on the ground by mid-June. (Warner)

Mike Whipple described his group’s midwifery program in Nuristan. The girls come to Jalalabad for training but don’t go back. Mike also indicated that they are in the process of creating another clinic

17. Steve Spencer reported on San Diego State’s two World Bank-funded projects. There are now 200 students in the English Language BA program. Each year 100 new students begin; they’ve just ended the program’s 2nd year. The program is funded through December 2009; Steve believes that it may get some extension funding. (Spencer).
With regard to Nangarhar University’s engineering programs, the NU civil engineering program is currently focusing on curriculum development. One SDSU faculty member went over to NU for this purpose. This summer we hope to have 3-5 NU faculty for Master’s degree training in engineering (a commitment of18 months to 2 years)

Visa issues remain a problem. This summer we may have up to 20 individuals coming  to San Diego in the short-term for the SDSU summer institute. The group has gone through numerous iterations of visa approval, and is still in process. We hope to receive 9-11 engineering faculty members and 7-9 English faculty members from NU.
The SDSU and NU English programs stay in contact through the ILC. It’s good to see how it’s really taking off, the synergy that occurs. The ILC is beginning to get a very good reputation. People are beginning to use the facility for a number of different worthwhile reasons, from human rights training to English and medical instruction.

Our GCEP Afghanistan staff member on the ground in Jalalabad, Almas, is coming to San Diego this summer – he  has been approved for his visa. He’s now in name check. Also two female high school teachers should arrive in San Diego on July 17 (Brown).
18. The US Department of State has approved two female high school students from Jalalabad for one year academic scholarships to study in San Diego. Cynthia is currently seeking a coordinator and host families for the two girls (Villis)
19. Brandon Mendoza has just completed six months teaching at the ISC orphanage. Some of his students lived at home, but were missing a parent. They go to school for English training. He was the only foreigner on site, and he was an administrator most of the time. He connected strongly with many of the students, and it was a very rewarding experience for him. He is eager to go back, and is making many beneficial connections in San Diego before he leaves (eg, with La Jolla Country Day School).  
Brandon was also involved in GCEP lab monitoring. He said that in Jalalabad the program is up and running very well. There is lots of activity.  
Brandon was also involved in setting up fablab garage antennas. When he goes back, he will work with DAI (a subcontractor of USAID), in small and medium enterprise development. He will be there one year. (B. Mendoza)
20. Cynthia reported on the process of Mr Ghulam Ishaq Hassan’s application to the Master’s program in Peace and Justice Studies at USD. His DS 2019 should be ready in the next week (Villis)
21. Just across the Kabul River to a Kuchi village, where people have been moving upon their return from Pakistan, we are building a bridge with Rotary and private donor funds. We have been helping to negotiate the location and construction of a bridge, and also helping them to build a water well. All is going well (Brown)
22. There is also the construction of a second Rotary School, this one funded by Canadian Rotary. Mohammad Ishaq and Almas have proved invaluable on the ground. Mr Azizi identified site; the Afghan side is ready to go. It should take about a year and a half (Brown)
23. Art Mendoza was absent from this meeting; he continues to be very involved in low cost infant resuscitation devices. He is also setting up a pathology lab there in Jalalabad; the DAI folks are very interested. Money is not the problem, human infrastructure is. (Brown)
24. On June 2 Cynthia is invited to do two presentations on behalf of our GCEP, one to the public diplomacy people and other to BECA folks at the US Department of State. There will also be meetings with two or three potential program connections.
25. At the meeting, after Dr Pete Killcommons’ presentation, Dr Hamed Bayat indicated that he can do live classes. We have the bandwidth to do it, and need Pete’s polycom. Much discussion of what’s possible in terms of bandwidth and teaching how to use equipment. Go-to resource when ready to do videoconferencing. (Bayat)
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